HALMOHAABHbIN
PACYETHbINA _
AEMO3UTAPUNA

FPYNNA MOCKOBCKASA BUPYKA
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NJIAHUPOBAHME
OOPABOTOK
WEB-KABHETA




AEKOMNO3UMLUN 3A4AM NO BJIOKAM

HoBbIl PyHKLMOHAN CO CPOKOM
«no 01.07»

HoBbIl hyHKLIMOHAN CO CPOKOM
«nocne 01.07»

BCE 3AJAYN

YcTpaHeHue owmnbok n HegopaboToK No UToram
03, N3, TeCcTMpoBaHMS C KNUEHTAMN.

Mo
WEB-KABUHETY

Moaaep>xaHne UHTErpaLMOHHOWM

coBMecTuMocTu € bak-Odurcom

HALMOHAABLHBIA

PACYETHbIN )
AEMO3UTAPUA

PYTNA MOCKOBCKAR EMPXA



NMPUOPUTETDI

TpeboBaHus ¢ HanbobLWNM NpUoOpUTETOM, be3
MUST HAVE KOTOPbIX pefin3 HEBO3MOXXEH

SHOULD HAVE

BbicokonpuopuTeTHble TpeboBaHUS, KOTOpble
IF POSSIBLE

KPUTUYHbBI ANa PyHKUMOHANa, HO He ANns TeKyLwero
(pyHKUMOHaNa

TpeboBaHMs, KOTOpbIE XENATENbHO BKIKOUYNTb, HO
KOTOpble He BMSAIOT Ha yCrex uim Heycnex penvsa

WOULD LIKE = TpeboBaHus, KOTOpbIE HE ABNSIOTCH HEObXOAUMbIMU
IN THE FUTURE B TEKYLLEM penm3e, HO KOTOpble XOPOLLIO Obl
BKNIOYUTb B Nocneaytowme

HALMOHAABLHBIA

PACYETHbIN 3
AEMO3UTAPUA

PYTNA MOCKOBCKAR EMPXA



HOBbIN ®YHKLIMOHAJ1 CO CPOKOM «0 01.07»

ONPEAENEHME:

®dyHkumoHan HPAunpekT, KoTopbl 6bl1 3an1aHMpoBaH Ha peanu3aumto Ao 01.07,
HO ByaeT peann3oBaH No3xe.

COCTAB:

Lo sl e e R =

|—L|—l.
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ApecTbl (B 13 B Havane uons);
TEND 95 (MHdopMmnpoBaHue);

Co3biBbl CObpaHuiA;

NHbopmMumpoBaHue o Poccumckmx K, He Boweawmx B 1 npuopuTeT;

CoxpaHeHue 6nokmpoBok npu Hesbinnate [C no pesynstatam KA;

Bbikyn obnuraumii no tpebosanmio Bnagensua (BPUT);

BO3MOXXHOCTb Nepeaayn cTapbiX U TEKYLUMX AAHHbLIX O Bnagenbuax Lib;

Yuactue B K[ [1Y/3anoroaepxatensamu/3anorogatenamu/YupeantensiMu ynpasneHus;
Moanep>xka paboTbl C TOproBbiMu cyeTamMn Web-kabuHeToMm;

Wcnonb3oBaHue FileAct ana nogaun nHcTpykumn no K4 B ¢opmate 1SO 20022;

Cbop cnuckoB BnaaenbLes LIb no TpeboBaHNIO SMUTEHTA;

KackaanpoBaHue;

HALMOHAABLHBIA
PACYETHbIA _
AEMO3UTAPUA

PYNNA MOCKOBCKAS BHPHA



HOBbIA OYHKLUMNOHANT N AOPABOTKM
CO CPOKOM «MNOCNE 01.07»

ONPEAENEHMUE:
dyHkunoHan HPAMpeKT, peannsaumsa KOTOporo 3ansaHMpoBaHa Ha «rnocne 01.07».

COCTAB:

1.  Bo3MOXHOCTb nogauyu amuteHTom B HP, IEMNO nopy4yenui no LIG; [E]
Pa3paboTka «4yenoBeyeckmx» nevaTHbiX GOpM COOBLLEHNI U UHCTPYKLIMN;

3.  Peanusaums ctpaHuupl Ha cante HPZ ans popMmpoBaHns neyatHoM OpMbl Ha
OCHoBaHuMn coobueHuns ISO B hopmaTte 20022;

[lopaboTKa Nornkn cTtaTycoB COOOLIEHUN;
5.  Wcnonb3oBaHue InterAct ans nogaum MHCTpykumi no K4 8 dopmate 1SO 20022;

OTobpaxeHne cooblieHnin, nonyyeHHbix HPA no gpyrum kaHanam ceasum (SWIFT, JIYY,
dannoBbi Wwnto3, FileAct, InterAct);

7.  YnydleHue nosib30BaTeNbckoro nHtepdeiica Web-kabuHeTa;

HALMOHAABLHBIA
PACYETHbIA _
AEMO3UTAPUA

PYNNA MOCKOBCKAS BHPHA



YCTPAHEHUE HEAQOPABOTOK
[0 NTOIrAM O3, 3, TECTUPOBAHNA C KJIIMEHTAMU

ONPEAENEHME:

YcTpaHeHue HeaopaboToK, 6JIOKMPYHOLMX WU 3HAUUTE/IbHO 3aTPYAHAIOLWMNX
yyacTtue unu npoeaeHve K, no coobuiennam ot rpynnbl O3, KNMEHTOB

COCTAB:

1. Haubonee KpuUTUYHbIE U3BECTHbIE HeaopaboTkn 6yayT ycTpaHeHsbl Ao 01.07. [E
2.  Cnncok He ycTpaHeHHbIX HegopaboTok byaeT 3admkcnposaH 01.07.
3.  [anee cnucok byaeT nononHATbecs B npouecce M13.

HALMOHAABLHBIA
PACYETHbIA _ 6
AEMO3UTAPUA



NMPOrHO3 U KOMIMNOHOBKA PEAJTIU3ALINA

01.07.16 2 kBapTtan 2017 r

HoBblIli yHKUMOHanN HoBbIli pyHKUMOHAN v
«po 01.07» popabotkmn «nocne 01.07»

Mo)xenaHnsa KNMEeHToB
YcTpaHeHne HeaopaboTok

Pa3paboTka n cornacosaHue
HOBbIX MPOTOTMMNOB CalTa

BHeapeHue
NpPOTOTUMNOB

asryct 2016

HALMOHAABLHBIA
PACYETHbIN
AEMO3UTAPUA

PYNNA MOCKOBCKAR EMPHA



NMOXXEJIAHUA KJTUEHTOB

ONPEAENEHME:
[opaboTka Web-kabuHeTa no 3anpocam knneHtos (Wish List).

COCTAB:
USABILITY NHTepdenc, yaobCcTBO, NOrMYHOCTb, CTPYKTYPHOCTb
npeacTaB/ieHns
MHTErPALUA 3arpy3ka/Bbirpy3ka AaHHbix B Web-kabuHet
MHOPACTPYKTYPHbBIE Mpouecc neyaTtu, CTaHAapTHLIA Bpay3ep,
AOPABOTKA PECTPYKTYpU3aLuns CnpaBoYHUKOB U Mp.

Pacnpenenenve poneun, naeHTUdUKaumus, ayTeHTudnkaumus

3aMeyvaHunsa 6e3 kaTteropum

HALMOHAABLHBIA
PACYETHbIN
AEMO3UTAPUA
PYTNA MOCKOBCKAR EMPXA



USABILITY

MPOLIECC:

Wish List

Tpe6oBaHus
k DashBoard

MpoToTun
no E-proxy

HALMOHAABLHBIA
PACYETHbIN
AEMO3UTAPUA

PYNNA MOCKOBCKAR EMPHA

| e

Pa3paboTka
npoToTUNa

[NnaHnpoBaHue
penn3oB

Peanuzauusa

CornacoBaHue
nNpoToTHNa
C hokyc rpynnom

OueHka
BHeApeHUs




MHOPACTPYKTYPHbIE

MPOLIECC:

Wish List Wish List TON 10

j ----- Pabouvas rpynna ¢ KO gkl > j

Mpuoputetsbl 1-10

| alalale Pabouas rpynna c KneHTaMn  pSlalalalelebule
------- OueHka 3aaau

[lnaHnpoBaHWe penn3os Peanunsauus

HALMOHAABLHBIA
PACYETHbIN 10
AEMO3UTAPUA

PYNNA MOCKOBCKAR EMPHA



NMPOEKT PELLUEHUA

1. YneHaMm KoMuTETa NPUHATbL K CBEAEHUIO MHMOPMALMIO O NIaHUPYEMbIX
popabotkax Web-kabuHeTa.

HALMOHAABLHBIA
PACYETHbIA _
AEMO3UTAPUA



CHACUBO
3A BHUWMAHME!

HALMOHAABHbIH
PACYETHbIA _
AEMO3UTAPUN

FPYTNA MOCKOBCKARA BUPXA




NMPABOBAS OTOBOPKA

= HacTosulasa npeseHTaums 6bina noarotosneHa 1 BbinyweHa HKO 3A0 HPA (aanee — «KomnaHus»). Ecin HeT kakon-nnbo oroBopku 06 MHOM, To KoMnaHus
CYMTAETCS UCTOYHUKOM BCeW MHDOPMaLMK, U3NTOXKEHHON B HAaCTOSILLEM [OKyMeHTe. [aHHasi MHchopMaumns NPeaoCTaBnseTcs Mo COCTOSIHUIO Ha AaTy
HacTosILLero AOKyMeHTa U MOXeT 6biTb n3MeHeHa 6e3 kakoro-nmbo yBefoMeHus.
= [IaHHbIA AOKYMEHT He sBNSieTcs, He POPMMPYET U HEe AO/MKEH PacCMaTPUBATLCS B KaYeCTBE NPEANOXEHUS UMW XKe NpUralleHns ANst MpoAaXM UK yYacTus B
NnoAnucke, UK xe, Kak Noby>xaeHne K NprobpeTeHMIO UK e K NoANucKke Ha Kakue-nnbo LeHHble Bymaru, a Takke 3TOT AOKYMEHT WS ero YacTb WK Xe
aKT ero pacnpocTpaHeHu sl He SBASKOTCS OCHOBAaHMEM M HA HUX HeNb3si MoaraTbCs B CBSA3M C KaKUM-NMB0 NpeanoXeHneM, AOroBopoM, 06s3aTeNbCTBOM Unn
)K€ MHBECTULIMOHHBIM PELLUEHMEM, CBSI3AHHBIMK C HUM, PABHO KaK M OH He SIBNISIETCS PEKOMEHAALMEN OTHOCUTESbHO LIEHHbIX 6yMar KOMMNaHuu.
= V3noxeHHasi B AAHHOM JOKYMeHTe MHdOopMaLUms He SBnsfiack NPeAMETOM HE3AaBMCUMOW NPOBEPKN. B HEM Takke He COAEPXUTCS KakuxX-TnMbo 3aBepeHuit unm
rapaHTuii, copMynMPOBaHHbLIX MW NOAPA3YMEBAEMbIX M HUKTO HE AO/MKEH NonaraTbCs Ha AOCTOBEPHOCTb, TOYHOCTb M MOMHOTY MH(OPMAaLMM UM MHEHWUS,
N3NOXEHHOrO 34eCb. HUKTO M3 KoMNaHum unm kaknx-nnbo ee fodepHUX obwects nnu acdbdunmpoBaHHbIX UL UK UX AMPEKTOPOB, COTPYAHUKOB UK
pabOTHWMKOB, KOHCYIbTAHTOB MW UX NPEACTaBUTENEN HE NPUHUMAET KaKoM-MB0 OTBETCTBEHHOCTU (HE3ABMCMMO OT TOrO, BO3HUMK/A /N OHa B pe3ynbTaTe
XanaTHOCTW WK YEro-To APYroro), MpsiMO UM KOCBEHHO CBSI3aHHOM C UCMONb30BaHMEM 3TOrO AOKYMEHTA MM UHLIM 06pa30M BO3HUKLUEN U3 HEro.
= [laHHas npe3eHTauusi COAEPXXUT NMPOrHO3HbIE 3asiB/IEHNS. Bce BKIIOYEHHBIE B HACTOSLLYIO MPE3eHTaLMIO 3asiBIEHNS], 33 UCK/TIOYEHUEM 3asiBNIEHWI 06
NCTOPUYECKMNX (PakTax, BKIOYas, HO, HE OrPaHNYMBAsACh, 3asiB/IEHNSIMU, OTHOCSLUMMUCA K HaleMy (UHAHCOBOMY MOMOXeHWI0, BU3Hec-cTpaTerum, nnaHam
MeHeaKMeHTa v Lensm no byaylumm onepaumsm SBASKOTCS NPOrHO3HbIMKY 3asiBNEHUSIMU. DTU NPOrHO3HbIE 3asiBNEHMs BKNOYAOT B cebs M3BECTHbIE U
HEN3BECTHbIE PUCKM, (DAKTOPbl HEONPEAENEHHOCTM U UHbIE PaKTOPbl, KOTOPbIE MOMYT CTaTb MPUYMHOMN TOMO, YTO HALUM HbIHELUHWE MOKa3aTenu, AOCTUXEHUS,
CBEpPLUEHUS UMW XKe NPOU3BOACTBEHHbIE NOKas3aTenu, 6yayT CyLeCTBEHHO OT/IMYaTbCs OT TeX, KOTopble CchopMyMpOBaHbl MM NOAPa3yMEBAOTCS Noa 3TUMK
NPOrHO3HLIMM 3asiBNEHMAMU. [JaHHbIE MPOrHO3HbIE 3asiBIEHNS] OCHOBAHbI HAa MHOMOUYMCNEHHBIX NMPE3YMILMSX OTHOCUTENBHO HaLLEW HbIHELWHEN v ByayLuen
6u3Hec-cTpaTerMm u cpeabl, B KOTOPOW Mbl OXXWAAEM OCYLLECTB/ISTb CBOK AESTENbHOCTL B ByaAyLleM. BaxHewmMMmy hakTtopamMm, KOTopble MOryT MOBAUSITb Ha
HalUM HblHEeLHWe MoKa3aTenun, AOCTVXKEHUS, CBEPLUEHMS UMW XKe NMPOU3BOACTBEHHbIE NOKa3aTeNn, KOTOpble MOTYT CYLLEeCTBEHHO OT/IMYATLCA OT TeX, KOoTopble
cchopMynMpoBaHbI MW NoapasyMeBatoTCs 3TUMU NPOrHO3HbIMU 3aSIBIEHUAMU SIBAISIKOTCS, MOMUMO MHbIX (DaKTOpOB, Creaytowme:
= BOCMPUSITUE PbIHOYHBIX YCITYr, MPeaocTaBnsieMblx KoMnaHuen 1 ee Jo4epHUMM 0BLLECTBAMM;
= BOMATWBHOCTb (@) POCCMIACKONM SKOHOMUKM U pblHKa LEHHBLIX 6yMar 1 (b) CeKTOPOB C BLICOKMM YPOBHEM KOHKYPEHLMW, B KOTOPbIX KOMMNaHus 1 ee
[oyepHue obLecTBa OCyLLECTBASIIOT CBOK AEATENbHOCTb;
*  M3MeHeHus B (@) OTeYECTBEHHOM M MeXAYHapOAHOM 3aKOHOAATENbCTBE M HAIOrOBOM perynnpoBaHun 1 (b) rocyaapCTBeHHbIX NporpaMmax,
OTHOCALWMXCA K (DMHAHCOBLIM PblHKaM U pblHKaM LieHHbIX Bymar;
*  POCTOM YPOBHSI KOHKYPEHLIMM CO CTOPOHbI HOBbIX MIPOKOB Ha pbiHKe Poccuu;
= CNoco6HOCTb YycneBaTh 3a BbICTPLIMU U3MEHEHUAMM B HAyYHO-TEXHUYECKOW Cpefe, BKIIHoUas CNoCO6HOCTb MCMONb30BaTh paclUMpeHHbIe
(yHKLUMOHaNbHbIE BO3MOXHOCTU, KOTOPbIE MOMYNsSpHbI Cpean KMeHToB KoMnaHum u ee aovepHux obLiecTs;
= CNOCOBHOCTb COXpPaHATb NPEEMCTBEHHOCTb MPOLIecca BHEAPEHUSI HOBbIX KOHKYPEHTHbIX MPOAYKTOB M YCIYT, paBHO KakK M NoaaepXkka
KOHKYPEHTOCNOCOOHOCTY;
= CNoco6HOCTb MPMB/EKATb HOBLIX KIIMEHTOB HA OTEYECTBEHHDBIN PLIHOK U B 3apy6EXHbIX HOPUCANKLINSX;
= CMOCOBGHOCTb yBENMUMBATL MpeAnoXeHWe NPOAYKLMN B 3apyBeXHbIX OPUCANKLMSX.
= [porHo3Hble 3asBIEHNS AENAOTCS TObKO HA AaTy HACTOSIWEN NPe3eHTaLMm, U Mbl TOYHO OTPMLIAEM Hanuume ntobbix 0653aTeNbCTB N0 06HOBNEHMIO MU
NepecMoTpy NMPOrHO3HbIX 3asiB/IEHWI B HACTOSLLEN NPE3eHTaLMM B CBSA3W C M3MEHEHMSIMU HALLMX OXXWAAHWM, UM NEPEMEH B YCIOBUSIX UM OBCTOSTENLCTBAX,
Ha KOTOPbIX OCHOBaHbI 3TV NMPOrHO3HbIE 3asB/IEHUS.

HALMOHAABLHBIA
PACYETHbIA _
AEMO3UTAPUIA

PYNNA MOCKOBCKAR EMPHA



